Discussion 1
Workplace Violence 
Workplace violence is one of the major challenges that nurses face either from co-workers or patients. For all healthcare jobs, workplace violence has been on the rise, and in recent years, it nearly doubled. Countries have started cracking down on workplace violence by passing bills that work around workplace safety. Workers in nursing homes, hospitals, and different other healthcare settings are constantly facing workplace violence. Many factors lead to the increasing violence such as people who are on drugs, or patients who may be delirious (Miller, McCaw, Humphreys, & Mitchell, 2015). 
Preventing Workplace Violence 
Hospitals around the world have devised ways through which they can address the increase noticed in healthcare centers. Increasing the number of resources for hospitals will help the firms to implement and build comprehensive workplace violence program that will manage to address all health problems that will be noticed in any healthcare facility (Linsley, 2016). The tools and strategies presented by various OSHA’s guidelines are supposed to prevent violence in healthcare.
Decision-Making Processes
For healthcare management to effectively prevent the occurrence of workplace violence, supportive programs should be developed to ensure that while making certain decisions a broad approach is used. This will help in making a big step towards preventing healthcare violence. Furthermore, the hospital should be able to recognize what majority of the nurses propose regarding the hospital settings and how violence can be effectively prevented (Hall et al. 2018). This is because each sector faces its form of challenges and ways should be trying to address the issue in healthcare centers. 
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Discussion 2
Overtime 
Nurses should schedule themselves so that they can work overtime to ensure that service delivery and quality services are offered to patients. This will include medical officials working over their normal time while observing organizational policies. Working overtime will be able to address unique challenges thus presenting an opportunity of preventing occurrence of incidences where patients get agitated. Nurses are constantly faced with busy working schedule where healthcare centers are receiving high volumes of patients that are seeking care (Cordar et al. 2015). 

Self-scheduling 
Nurses have a right of working in environments that are supportive and enable them to carry-out self-scheduling so that patients can be able to get the required care. Self-scheduling ensures that the nurses face dynamic relationships between their co-workers and patients. This should be done despite the common knowledge that most nurses are employed on hospital settings (Davis et al. 2015). 
Organization policies 
Some of the organizational policies that improve scheduling practices include provision of sufficient number of skilled nurses that will work in order to provide patient care at any time. Additionally, there should be maximum continuity caregiver that will enhance stability of all nursing professionals by increasing the number of permanent positions. They should also act in equitable and fair manner towards meeting all categories needed in the nursing staff (Whitehead et al. 2017). 
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Discussion 3
Change of working schedule 
As a nurse, changing from the normal working period to adopting to work overtime so that to deliver quality services to patients made me change the way my normal life was being run. Changing from the normal working hours to was a bit hard to adopt but my drive of achieving the initiative of addressing patients concerns was my main driving force. Time spent will my family was reduced drastically but I had to always observe professional conduct and achieve the goals of the hospital in quality delivery to patients. The change was successful because of the mental support I was given by my family members thus ensuring that all the rules and requirements are followed well and I always remained professional (Umanath, & Berntsen, 2017). 
Lewin’s change theory 
Use of Lewin’s change theory was vital in helping me adopt to the new working environment because it states that the first step is preparing one to accept any necessary change which basically involves breaking down the existing status quo. It states that there should be development of a comprehensive compelling message showing why doing some basic things in the same way should not utterly continue. This then shows that things have to change in a way that every person will be able to understand (Fullan, 2014). . 
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Discussion 4
The patient protection and affordable care act 
The act is also named Obamacare and was enacted in the 111th United States Congress which was signed by President Obama into law in 2010, March 23. The law represents the healthcare system of America and most significantly using regulatory overhaul for the expansion of coverage and passage of Medicaid and Medicare in the country. Major provisions of the act came in 2014 because it uninsured share of the population because it had been roughly halved and many people were covered (Shaw et al. 2014). ACA’s act was majorly involved spending and had a combination of Medicare provider rates working in the advantage of Medicare. Furthermore, the law increases the overall healthcare spending which includes employer-based plans of insurance. Additionally, the act retains the structure of the existing Medicaid, Medicare and the official employer market because they have radically overhauled (Butcher et al. 2018).
Strategies of nurses 
Reduction of overtime 
Healthcare organizations should effectively reduce overtime instances because they offer a greater opportunity of improvements of the nursing care. This will prevent alienation of other people. The cost encountered by different firms will be reduced drastically by charting ways through which effective trimming of the staff can do staff satisfaction. Overtime reduction is one of the win-win opportunities (Ginter, 2018). 
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Discussion 5
Assuring quality care to patients 
Advocacy for patients has always been described based specific actions that will be vital in helping patients to defend their rights and serve as a liaison found between the healthcare system and the patient. Many factors influence the need of advocacy generally for that person whose advocacy needs have been impaired (Mattingly, & Simoni-Wastila, 2017). Confidentiality, patient rights, informed consent, matters of privacy and awareness building helps patients voice their concerns on healthcare professionals and pharmaceutical communities. Coming into contact with various other medical professionals and being sued for not following the patient requirements and directions are some of the moral and legal actions that are involved for carrying out patient advocacy issues. Healthcare law needs that patients should be subjected to quality service delivery that meets the standards of all medical organizations and addressing the ailments that patients face in their life. Lack of corporation from the affected patients will be the major barrier in carrying out effective advocacy in some critical situations. To address the issue of lack of corporation will involve advising the patient on the need of being subjected to quality medical attention and the benefits got when one receives the required treatment (Hanks, Starnes‐Ott, & Stafford, 2018).  
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Discussion 6
Communication and delegation 
Oral class presentation was the situation in which I found myself having a communication breakdown. The use of aggressive communication form was particularly used during this presentation. Due to the situation of stereotyping greatly impacted the practice of oral class presentation. The breakdown greatly impacted the communication situation and prevented me from reaching my full potential. Stereotyping affects effective communication because people are not able to communicate in some situations that they find themselves. Furthermore, poor culture can critically affect communication process. The major problem will exist on the basis of work team members who they may not get along with well. Use of different efforts such as increasing personal confidence were vital in improving the form of communication I used thus will finally raise the level of communication during the oral presentation (National Council of State Boards of Nursing, 2016). 
Accountability 
Nurses should ensure that they are accountable in any situation that they find themselves and the concerns of nurses should be well addressed. Many challenges are built and manifested in the current healthcare settings. During the presentation nurses are required to be accountable in any communication they find themselves in and address the critical matters that were raised during the communication process (Bobo, 2015). 
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Discussion 7
Managing conflict 
Management conflict 
In healthcare setting, management conflicts have been on the rise and managers are struggling trying to find out the correct way through which they can manage the conflict effectively. Due to the management issues noticed in the firm, healthcare directors found it hard to run the organization smoothly because there was no specific person who would be given the mantle of trying to guide through running the hospital (Rahim, 2017). The conflict impacted the performance of the firm because there was service delivery to patients thus the hospitals reputation was highly damaged. With the performance index of the firm being hit, management has decided to find the correct way through which management can be done so as to ensure that the details and tasks of the firm are performed efficiently. Building working rapport with fellow workers was critical in ensuring that the firm would execute its duties to the required level. Due to this initiative, the hospital managed to come to its working environment and give the required credentials to its patients and clients. Efficient conflict management has been critical because it leads to successful running of any premise (Carmody-Bubb, Duncan, & Ree, 2015). 
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Discussion 8
Accreditation and licensing 
Nurses can be involved greatly in nursing field for determination of the quality and standards of any healthcare by ensuring that healthcare organizations are able to meet licensure requirements of all healthcare organizations. Due to their experience, nurses will be required to ensure standard measurements are done and the enforcement of health law will vary depending on the amount of resources that have been devoted to the healthcare setting. Due to this initiative, hospitals will be able to demonstrate their specific performance oryx which is always determined in rising their accreditation status (Lavin, Harper, & Barr, 2015). Nurses will ensure that the accreditation process will cover many areas such as quality improvement, responsibilities and members of the health care responsibilities. Medical fields are required to run by health officials who are able to make critical decisions that manage to provide preventive health services and efficient keeping of all medical records. The accreditation and licensing activity will ensure that the nurse is actively involved in running the health firm effectively (Bosch et al. 2016). 
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